2006 Operational Plan — Strategic Goals

1. Tocontinueto raise the academic achievement of all students.
To raise achievement by:
0 ldentifying students (including Maori students) who are at risk of not
achieving

o0 Toraisethelevel of literacy and numeracy

0 To successfully implement the National Certificate of Educational
Achievement
To monitor student attendance especialy where it is a barrier to learning
0 To raise academic achievement by having standardised achievement based
assessment
To improve information technology opportunities.
0 To engage in assessment best practice through the implementation of the AtoL

professional development programme,

(@)

(@)

2. To prowde a high standard of teaching.
To continue the redevelopment of the teacher appraisal process.
To provide professional development to all staff as identified by the appraisa

process.
To provide professional development to al staff asidentified as a school wide
focus.

To refine systems for data based reviews of teaching and learning and behaviour.
To develop along term plan for professional development.

3. Tomonitor and control expenditure.
To prepare and monitor a budget which meets the financial restrictions.

4. Tomonitor and raise the achievement of Maori students

- Tomaintain a close liaison with the local Maori community.
To promote tikanga Maori and kaupapa Maori
To support the reintroduction and rejuvenation of kapa haka.
To follow the objectives for the plan for promotion of achievement of Maori
students
To provide professional development to staff regarding strategies to improve
Maori achievement

5. Toprovidegood facilitiesfor staff and students
To meet the requirements of the property plan



